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We are a market leader providing AI-
Powered Workforce Management
Software for organisations with
employees between 200 and 10,000+
working across multiple locations.
Our customers purchase our AI-
powered solutions to ensure they
optimise their workforce to efficiently
meet customer demand, remain
competitive, increase revenue and
stay compliant with a myriad of
labour laws. We operate across 27
states in the USA, in Europe and
Asia. 
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About Us What We Do

Advancing workforce management
and delivering real-world impact
with AI and Automation. 

Step into the future of managing
your workforce with employee
scheduling, time and attendance
tracking, labour demand
forecasting, absence management
and staff retention powered by AI
and automation.



Our AI-Assisted Scheduling software
helps managers create demand-
aligned rosters faster by analysing
staffing needs, budgets, availability,
and skills. It eliminates manual
inefficiencies while keeping managers
fully in control, ensuring the right
people are in the right place at the right
time.
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Solutions

No more manual timesheet updates
and approvals or guesswork. Know
exactly what’s happening and when.
Gain real-time insights into your
employee’s time and attendance,
achieve 100% accurate payroll and
reduce staffing costs. 

Our industry leading T&A solutions
includes:

AI-Assisted Scheduling

Increase revenue at each
location by an average of 3%
Reduce rota-build time from
hours to just minutes
50p saved per shift at scale
across estates

Time & Attendance

Contactless Time Scan App with
NFC and QR clocking 
Biometric Readers 
Mobile Punch-in App



Our Demand.Ai takes a forecast of predicted
revenue, transactions or footfall and
calculates how many staff you need to
ensure that the forecast is delivered at the
optimal cost whilst ensuring great customer
satisfaction.

Forecasting.Ai for agile, efficient and strategic
business operations ensures that you are always
prepared for changes in demand patterns. 

Our AI Forecasting software goes beyond
conventional forecasting, equipping you with the
tools to stay on budget and consistently meet
customer satisfaction and revenue goals. 

Our robust forecasting approach equips your
business to anticipate demand patterns
accurately, allocate resources in the most
effective way, and consistently deliver superior
customer experiences and revenue growth.
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Solutions

Once you have accurate business forecasts, our
Demand.Ai determines how many people you
need for every role, for each of your venues in
every 30-minute interval in order to meet your
customer demand curve. 

Forecasting.Ai Demand.Ai

Plan effectively
Budget effectively 
Improve customer and 
employee satisfaction
Avoid over or understaffing



Retention.Ai is a human resource forecasting
tool that can accurately forecast how many
people are likely to be leaving an organisation in
the next 30, 60 or 90 days. 

Using data and a set of identified insights,
managers can intervene with potential leavers,
address concerns and therefore improve
retention rates and reduce onboarding costs. 

Retention.Ai generates a report for every
employee on likely causes of dissatisfaction,
allowing management to intervene, prevent a
resignation, and save the company considerable
onboarding costs and knowledge loss.

Our Absence Management module is designed
to empower managers with the tools to
effortlessly manage leave and sickness
absences and boost operational efficiency.
Managers can automate the time-consuming
holiday approval and allocation processes and
guarantee fair treatment across the board.

Automated Holiday Approval
Holiday Allocation AI 
Managed Services
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Solutions
Retention.Ai Absense Management



The employee app is available as a
web portal and mobile app and
can be downloaded from the IOS
and Android app stores. The portal
ensures that our payroll is 100%
accurate every time, and staff are
given the opportunity to query any
errors long before the payroll file is
run.
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The ultimate analytics suite to help
you identify problem areas allowing
management the chance to correct
any overspend or understaffing to
get it back on budget.

Analytics

ShopWorks Analytics empowers
workforce management with
tools for precise budget control,
optimized labour distribution,
and improved productivity. 
Real-time attendance tracking
ensures compliance and payroll
accuracy, while dashboards
identify inefficiencies in lateness
and overtime. 
Leave pattern analysis supports
balanced resource planning and
employee well-being.

The employee portal enables staff
to request and plan their accrued
time off instantly, giving them
greater choice and flexibility.
Companies who give employees
the flexibility and responsibility to
manage their own hours,
including holidays and shifts are
often looked on more favourably. 

Solutions
Employee Portal

Empower your workforce resilience
with On-Demand Pay, powered by
Level FT. This integrated platform
gives employees instant access to
earned income before payday,
providing a debt-free alternative to
high-cost credit.

Improve employee financial
wellbeing and your business
performance:

50% lower staff turnover 
62% fewer unfilled shifts 
13% less absenteeism 
Fully automated integration
with zero manual payroll
administration

On-Demand Pay



Some of the biggest business names in the UK
have benefited from our unique pilot framework,
which allows you to witness the improvements &
enjoy savings before commitment!
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Unique Pilot Framework

Agreement with client on structured training
agenda prior to pre-trial training 
Pre-Pilot period training to trial sites –
classroom or online 
Pre-Pilot period training to Head Office users
Support to trial sites throughout 3 month pilot
Post trial rollout training provided online &
classroom based if required KPI sessions
through to track progress & adoption
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Industries We Work With

Hospitality Healthcare Retail

Warehousing & 
Fullfilment

Food Distribution 
& Wholesalers

Manufacturing

Leisure Facility Management
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Some Of Our Clients
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Tier One Credentials Tier One Integrations
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If you would like to speak to us and discover
the benefits our Workforce Management
Solutions can deliver, simply get in touch
with us. 

info@theshopworks.com
+44 3303230596
www.theshopworks.com

Get In Touch
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