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® WORKFORCE SOLUTIONS

Tailored Insights for Your Business,
with Bespoke Options at Your
Fingertips



Unlock Workforce Intelligence
with ShopWorks Analytics

Unlock the full potential of your workforce data with
ShopWorks Analytics, a powerful suite designed to
deliver actionable insights and drive smarter
decision-making.

With six advanced dashboards, our solution
provides in-depth analysis of key performance areas
including labour costs, attendance patterns, and
employee productivity.

By leveraging this intelligence, businesses can
optimise resource allocation, reduce costs, and
enhance operational efficiency.
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Hours & Cost Comparison Dashboard

The Hours and Cost Comparison dashboard is designed to provide
critical insights into your workforce budgeting and planning efficiency.
It allows you to analyse how labour hours and costs are allocated
across different locations, helping you pinpoint areas of overspending
or inefficiency. By comparing performance across various shops and
districts, you can identify best practices and replicate success across
your organisation. This dashboard is invaluable for streamlining
processes, reducing costs, and making more informed financial
decisions.

e Analyse Budgeting Efficiency:
Quickly identify discrepancies between planned and actual labour
costs to manage your budgets.

e Compare Across Locations:
Understand performance differences between shops and districts,
enabling you to address specific needs and optimise resource
allocation.

* Reduce Costs:
Leverage data insights to improve processes and eliminate
unnecessary expenses.
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Hours and Cost
Performance Metrics
Dashboard

This dashboard offers a more focused lens on how your
performance aligns with planned budgets and planning
efficiency. It enables you to assess labour efficiency
against set targets, helping you identify problem areas in
budget and your labour planning.

* Focus on Efficiency:
Evaluate whether your budgeting and planning
efforts are yielding the desired results.

e Track Performance Against Goals:
Compare actual versus ideal performance metrics
to understand where improvements are needed.




Clock In and Clock Out
Dashboard

The Clock In and Clock Out dashboard provides comprehensive
monitoring and analysis of employee attendance behaviour. It

helps you understand when and how employees are clocking in
and out, enabling better compliance management and reducing
unauthorised time entries.

e Monitor Attendance Patterns:
Detect inconsistencies and patterns in employee
clock-in and clock-out activities to prevent time
theft and improve payroll accuracy.

e Optimise Compliance:
Ensure that attendance policies are followed
correctly and identify gaps in adherence.

e Enhance Productivity:
Use data to refine auto-match parameters and
scheduling accuracy, reducing manual
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Attendance Metrics Dashboard

The Attendance Metrics dashboard delivers a comprehensive
overview of employee scheduling and attendance patterns.

It highlights key cost-impacting metrics such as over-contracting,
under-contracting, lateness, and lost time, helping managers to
optimise staffing levels.

e Understand Attendance Trends:
Identify overstaffing or understaffing trends and
make necessary adjustments to improve
efficiency.

e Highlight Cost Factors:
Focus on critical metrics like lateness, overtime,
and lost time to manage labor costs more
effectively.
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Entitlement Utilisation and Absence
Breakdown Dashboard

This dashboard provides detailed insights into how
employees are using their leave entitlements.

e Analyse Leave Utilisation:
Understand how entitlements like holidays and
personal time off are being used across your
organisation.

e Breakdown of Absences:
Get detailed statistics on types of absences to
better manage employee availability and reduce
unexpected staffing gaps.

e Optimise Resource Planning:
Insights to balance employee well-being with
business needs, ensuring fair and efficient leave
management.
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Employee Attendance
Analysis Dashboard

The Employee Attendance Analysis dashboard gives
you a high-level overview and a detailed breakdown of
individual attendance records. It allows your managers
to compare individual absence rates with those of the
entire location or estate. It helps them spot trends and
address issues proactively.

e Detailed Employee Analysis: Review individual
attendance and absence records to identify any
patterns or issues.

e Compare Across Locations: Benchmark individual
performance against overall shop or estate averages to
better understand team dynamics.

e Improve Workforce Reliability: Use data to address
recurring attendance problems and foster a more
committed workforce.
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Bespoke Dashboards

At ShopWorks, we understand that no two organisations have
the same priorities when it comes to managing workforce data.
That's why we offer the option to order bespoke dashboards
giving you the flexibility to choose the exact set of insights that
matter most to your business.

With a variety of dashboards covering key areas such as labour
costs, attendance patterns, productivity, and compliance, you

can mix and match to build a unique analytics suite that aligns
perfectly with your operational requirements.

If you'd like to order a bespoke dashboards, contact our
customer success team to discuss your needs. We'll help you
choose the right set of analytics to empower your business with
the insights that matter most.
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Get in Touch

If you would like to speak to us and discover the
benefits our Workforce Management Solutions can
deliver, simply get in touch:

ShopWorks is turning 15, and to celebrate, we're offering an
exclusive 15% discount on any custom dashboard orders
placed between now and February. This is a limited-time
opportunity to enhance your workforce management
insights at a reduced cost!

james.laws@theshopworks.com
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